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� Four faculties
� Faculty of Public Administration
� Faculty of Humanities
� Faculty of Business Studies
� Faculty of Technology

� Total number of students enrolled 5200
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Vaasa Tritonia Academic
Library

� Joint library and learning centre of University of 
Vaasa, Åbo Akademi University Vasa, Swedish
School of Economics and Business 
Administration

� Supports new approaches to teaching and study
� Offers university teachers technical and 

pedagogical help and instructs students in the 
use of new study methods
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Pilot Project ”Hatchery”

� A collaborative project with the Tritonia 
library and learning centre and the 
University of Vaasa 
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Tritonia’s role

� Library:
� Training in information retreival
� Co-supervisor Olli Mäkinen, Ph.D.

� Learning Centre:
� IT support (problem clinic)
� Administration of the Moodle platfrom

� User-training for supervisors

� Premises and computers
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The University’s role

� Initiative
� Definition of the project
� Coordination
� Financing
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Aims

� To provide support for delayed Master’s
thesis writers and guide them through the 
process

� To develop a virtual environment for the 
supervision of Master’s theses

� To gain knowledge of the thesis process –
particulary the critical points - for further
development work
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Key words

� Support for the working process
� Peer group as a resource in the thesis

process
� Moodle platform

University of Vaasa/TM/3.4.2004

Hatchery Groups

� 2 groups
� 12 and 14 members

� Division according to stage

� Meetings once a month
� Working in the Moodle -environment

between meetings
� Learning assignments and discussions
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Working Process

� A thesis is a working process with stages
� The working process can be supported by

making it visible
� The working process has common 

denominators independently of discipline
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Peer Group as a Social Recource

� Collaborative/cooperative methods
� To create group dynamics

� Support
• ”We are in the same boat”

� Social pressure
• ”I can’t go to the meeting without having made some

progress”
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Moodle platform

� Support between meetings
� Contents: 

� Tools for process management
� Calendar, notice board, discussion forum

� Exercises and learning tasks
� Information bank

� Texts, links, literature list, video clips about thesis
writing
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What did we learn?

� It is possible to work with interdisciplinary
and otherwise heterogeneous groups if
� There is a good group dynamics

� Communication, support, interest

� There is proper planning
� Schedules: clear deadlines

� Activities will have to serve the overall purpose, i.e. 
finishing the thesis



6

University of Vaasa/TM/3.4.2004

What did we learn cont’d

� The group leader is active
� The group leader takes interest in each

student’s work
� The group supervisor has to be a leader, 

helper, advisor, teacher, guide, critic, provider
of liberties, friend, manager and controller
(Atkins & Brown)
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What did we learn cont’d

� Training in information retreival is important
� Working in the Moodle environment should be

developed
� More emphasis on communication

� Not all students found working in the Moodle
rewarding

� Time-consuming, put priority on the thesis

� Works better with ”normal” thesis seminar groups
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Outcome

� Students were generally content with the 
Hatchery
� 4 has finished, 4 dropped out, the rest are

writing on

� Learning process for supervisors
� Gave new understanding of how students

conceptualise the thesis process
� Gave tools for further development



7

University of Vaasa/TM/3.4.2004

Future

� Concept should be developed further
� Faculties

� Less interdisciplinary

� Experiences should be shared and 
positive ones made into common good
practises
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Report on its way…

� In Finnish


