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Curricular Anchoring of Key Competencies – how the University of Bielefeld (Germany) intends 
to get there 
 
Paper presented at Creating Knowledge IV, Copenhagen (DK), August 16-18, 2006 
 
Consequences of the Bologna Process in Germany 
As a part of the creation of a common higher education landscape within Europe, the former 
German degrees Diplom and Magister are currently being replaced by B.A. and M.A. degrees. One 
of the crucial differences between the former structure and the new  is abbreviating  the duration 
of studies. A further characteristic significant for our present context is that, for the first time, key 
qualifications which were formerly an implicit content of teaching must be explicitly included in the 
curricula for the first time. 
 
Teaching Key Competencies as an Explicit Goal of Universities 
As the German educational system is organised according to 16 Federal States, the new task of 
teaching key competencies is being implemented in different ways. The Higher Education 
Legislation of the Federal State of North-Rhine Westphalia, which applies to the University of 
Bielefeld, leaves  extensive liberties for  its institutions mentioning key competencies as goals only 
in the context of  doctoral studies. 
The accreditation process for any new program of study, however, now requires an explicit plan for 
howhowhowhow key competencies will be taught within that specific program. It allows for free choice only in 
regard to  basic structure: whether key competencies shall be taught in an integrated way within 
regular courses, or whether they shall be taught additionally in separate courses. The University of 
Bielefeld has opted for integration into regular courses.  
 
Academic Key Competencies – the Bielefeld Approach 
The University of Bielefeld attempts to establish a linkage between  the requirement for its new 
programs of study to explicitly integrate  the teaching of key competencies  with its concurrent 
effort at  realising a more comprehensive reform of studies: We invite faculties to modify/enrich 
their teaching by designing their courses, modules and curricula according to the learning outcomes 
and to the competencies students are meant to acquire. The basic idea is to tie the learning of key 
competences in with the learning of the methods of the respective discipline and their stock of 
knowledge by providing support to students developing strategies for their own work, and for 
cooperation. 
For that purpose, the University of Bielefeld has established a “Teaching Service” facility offering 
support to  curriculum developers, teachers, and tutors of all disciplines who are involved in 
reorganising their teaching to meet student’s requirements for the latter’s learning how to cope 
reflectively with the academic mode of work. 
 
Anchoring Key Competencies – Cooperation and Collaboration  
iáâÉ=íÜÉ=äáÄê~êóI=íÜÉ=�qÉ~ÅÜáåÖ=pÉêîáÅÉÒ=áë=~=ÅÉåíê~ä=Ñ~Åáäáíó=çÑ=_áÉäÉÑÉäÇ=råáîÉêëáíó=ïÜáÅÜ=ëÉêîÉë=~ää=çÑ=áíë=
ÇÉé~êíãÉåíëK=táíÜ=êÉÖ~êÇ=íç=íÜÉ=íÉ~ÅÜáåÖ=~åÇ=äÉ~êåáåÖ=çÑ=~Å~ÇÉãáÅ=âÉó=ÅçãéÉíÉåÅáÉëI=íÜÉ=äáÄê~êó=~åÇ=
íÜÉ=qÉ~ÅÜáåÖ=pÉêîáÅÉ=Åçää~Äçê~íÉ=áå=ÑáåÇáåÖ=ëíê~íÉÖáÉë=~åÇ=ëí~êíáåÖ=éçáåíë=íç=áåáíá~íÉ=ÅìêêáÅìä~ê=íÉ~ÅÜáåÖ==
~ÅíáîáíáÉë=ïÜáÅÜ=ÉñéäáÅáíäó=ã~âÉ=~Å~ÇÉãáÅ=âÉó=ÅçãéÉíÉåÅáÉë=äáâÉ=áåÑçêã~íáçå=äáíÉê~Åó=~î~áä~ÄäÉ=íç=
ëíìÇÉåíëK==^ë=Å~å=ÄÉ=ëÉÉå=çå=íÜÉ=íê~åëé~êÉåÅóI=ïÉ=Ü~îÉ=íç=ÇÉ~ä=ïáíÜ=~=ä~êÖÉ=åìãÄÉê=çÑ=êÉèìáêÉãÉåíë=çÑ=
íÜÉ=î~êáçìë=ÇáëÅáéäáåÉëK=hÉó=ÅçãéÉíÉåÅáÉë=áå=éÜóëáÅë=ïáää=ÇáÑÑÉê=Ñêçã=íÜçëÉ=áå=äáíÉê~íìêÉI=Äìí=íÜÉêÉ=~êÉ=
Åçããçå=ÑÉ~íìêÉëW=~ää=ëíìÇÉåíë=ãìëí=çêÖ~åáòÉ=íÜÉáê=äÉ~êåáåÖI=~ää=ëíìÇÉåíë=ãìëí=êÉëÉ~êÅÜ=~åÇ=êÉ~ÇI=~ää=
ëíìÇÉåíë=ãìëí=ïêáíÉI=ÇáëÅìëëI=~åÇ=ãçëí=ëíìÇÉåíë=ãìëí=äÉ~êå=íç=ïçêâ=áå=ÖêçìéëK=fåÑçêã~íáçå=äáíÉê~Åó=áë=çåÉ==
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çÑ=íÜÉ=ãçëí=áãéçêí~åí=âÉó=ÅçãéÉíÉåÅáÉë=Ñçê=~Å~ÇÉãáÅëI=~åÇ=~ë==äáÄê~êá~åë=~êÉ=ÉñéÉêíë=áå=íÜáëI=íÜÉ=
ìåáîÉêëáíó=êÉäáÉë=çå=íÜÉáê=ÅçãéÉíÉåÅáÉë=áå=Åçää~Äçê~íáåÖ=ïáíÜ=ìåáîÉêëáíó=íÉ~ÅÜÉêë=ïÜç=ÇÉîÉäçé=ÇáÇ~ÅíáÅ~ä=
ãÉíÜçÇë=Ñçê=áãé~êíáåÖ=áåÑçêã~íáçå=äáíÉê~Åó=íç=íÜÉáê=ëíìÇÉåíëK=^ë=áåÑçêã~íáçå=äáíÉê~Åó=áë=ÅäçëÉäó=äáåâÉÇ=íç=
çíÜÉê=~Å~ÇÉãáÅ=âÉó=ÅçãéÉíÉåÅáÉë=äáâÉ=ïêáíáåÖI=íÜÉ=íÉ~ÅÜáåÖ=ëÉêîáÅÉI=ÉëéÉÅá~ääó=íÜÉ=ïêáíáåÖ=ÉñéÉêíë=áå=íÜÉ=
íÉ~ÅÜáåÖ=ëÉêîáÅÉ=Åçää~Äçê~íÉ=ïáíÜ=íÜÉ=äáÄê~êá~åë=áå=ÇÉîÉäçéáåÖ=äÉ~êåáåÖ=ÅçåÅÉéíë=Ñçê=ÉKÖK=ïêáíáåÖ=áåíÉåëáîÉ=
ÅçìêëÉëK==
 
Key Competencies in Libraries  
Librarians traditionally are experts in teaching one special key competence: information literacy.  By 
the turn of the millennium, most libraries were offering sophisticated menus of  training sessions on 
every part of their library’s supply of information resources. 
Yet, in spite of extensive advertising, a frustratingly low number of students attended these 
trainings. A famous German study (the so-called STEFI-Study) on how competent students are in 
using electronic information on a subject, came up with a finding that should cause librarians to 
prick up their ears: Students definitely lacked information literacy in this field, claiming as one 
reason a lack of training facilities. 
In my opinion, this finding indicates a crucial psychological barrier that we have to deal with daily 
in teaching information literacy: Confronted with a flood of information issuing from all kinds of 
media, today’s students seem to fear an excess of literature after having been taught to search 
effectively.  
Librarians – at least German librarians - contributed to the students’ misunderstanding by 
concentrating for too long on teaching how to handle information resources to get the best results 
out of them. In times of Google, where everybody can easily obtain thousands of results on any 
topic, students do rarely need  help in finding information, their problem is rather how to select the 
relevant from the flood of information they are afraid of drowning in. 
 
Shifting Focus in Teaching  
This lies at the core of the key theme of competence in higher education: Since it has become ever 
more evident that an established stock of knowledge will no longer suffice for a lifetime of 
professional work (if it ever did), the logical conclusion was to supplement the knowledge gained in 
higher education by enabling students to continuously  participate in the professional process of 
communication – by cooperating and communicating with peers, by writing, managing projects, 
presenting papers and giving talks, and – as a ground layer to all that – by following the relevant 
innovations in their respective field by using effective strategies in scanning and selecting 
information reaching them from all kinds of media. 
 
Cooperation with Faculties – Analogous Aims 
tÜáäÉ=~ééêç~ÅÜÉë=çÑ=íÜÉ=iáÄê~êó=~åÇ=íÜÉ=qÉ~ÅÜáåÖ=pÉêîáÅÉ=ÇáÑÑÉê=ëäáÖÜíäó=EïÉÛää=ÅçãÉ=íç=íÜ~í=éçáåí=ä~íÉêFI=
ïÉ=ëíêáîÉ=Ñçê=~å~äçÖçìë=~áãëW=_çíÜ=~êÉ=äççâáåÖ=Ñçê=çééçêíìåáíáÉë=íç=éêçîáÇÉ=~ÇîáÅÉ=~åÇ=ÅçìåëÉääáåÖ=íç=
Ñ~ÅìäíáÉëI=~åÇ=íç=ÅìêêáÅìäìãJÇÉîÉäçéÉêëI=çå=Üçï=íç=áåÅäìÇÉ=çééçêíìåáíáÉë=íç=éê~ÅíáëÉI=êÉÑäÉÅíI=~åÇ=
ÇçÅìãÉåí=~Å~ÇÉãáÅ=âÉó=ÅçãéÉíÉåÅáÉë=EáåÑçêã~íáçå=äáíÉê~ÅóF=áåíç=ÅìêêáÅìä~K=_çíÜ=íêó=íç=ê~áëÉ=~ï~êÉåÉëë=áå=
~ää=é~êíáÉë=áåîçäîÉÇ=íÜ~í=áí=áë=ÉëëÉåíá~ä=íç=áåÅäìÇÉ=íÜÉ=ÇáãÉåëáçå=çÑ=âÉó=ÅçãéÉíÉåÅáÉë=áå=êÉÖìä~ê=ìåáîÉêëáíó=
íÉ~ÅÜáåÖK=`çåëáÇÉêáåÖ=âÉó=ÅçãéÉíÉåÅáÉë=~ë=ëçãÉíÜáåÖ=ê~íÜÉê=ÇçïåJíçJÉ~êíÜ=áå=~Å~ÇÉãáÅ=éê~ÅíáÅÉëI=ïÉ=
Ü~îÉ=ÄÉÉå=ëìÅÅÉëëÑìä=áå=ÉåäáëíáåÖ=íÜÉ=éêçÖêÉëëáîÉ=~ãçåÖ==íÜÉ=êÉëÉ~êÅÜJçêáÉåíÉÇ=ìåáîÉêëáíó=íÉ~ÅÜÉêë=Ñçê=
ÇÉîÉäçéáåÖ=åÉï=ÅçåÅÉéíë=Ñçê=íÉ~ÅÜáåÖ=~åÇ=äÉ~êåáåÖK=^ë=áí=áë=çìê=áåíÉåíáçåI=ÜçïÉîÉêI=íÜ~í=âÉó=
ÅçãéÉíÉåÅáÉë=ÄÉÅçãÉ=~å=áåíÉÖê~ä=é~êí=çÑ=êÉÖìä~ê=íÉ~ÅÜáåÖI=ïÉ=åÉÉÇ=íç=ÄÉ=ê~íÜÉê=áåîÉåíáîÉ=áå=ÑáåÇáåÖ=
ï~óë=íç=ã~âÉ=íÜáë=ÅêìÅá~ä=ÅçãéçåÉåí=îáëáÄäÉ=íç=çÄëÉêîÉêë=Ñêçã=çìíëáÇÉK=lìê=áÇÉ~=íç=ã~âÉ=íÜÉ=ÇáãÉåëáçå=
çÑ=âÉó=ÅçãéÉíÉåÅáÉë=îáëáÄäÉ=áë=íç=ã~êâ=~ää=íÜçëÉ=ÅçìêëÉë=ïáíÜáå=íÜÉ=ÅìêêáÅìäìã=ïÜáÅÜ=çÑÑÉê=çééçêíìåáíáÉë=
Ñçê=éê~ÅíáëáåÖI=êÉÑäÉÅíáåÖI=~åÇ=ÇçÅìãÉåíáåÖ=ÅçìêëÉJïçêâ=áå=íÜÉ=ìåáîÉêëáíó=Å~äÉåÇ~ê=Äó=~=ëóãÄçäI=íÜìë==
=
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ÜáÖÜäáÖÜíáåÖ==~ää=Å~ëÉë=ïÜÉêÉ=íÜÉ=ÇáãÉåëáçå=çÑ=âÉó=ÅçãéÉíÉåÅáÉë=áë=ÄÉáåÖ=ÉñéäáÅáíäó=áåíÉÖê~íÉÇ=áåíç==
íÉ~ÅÜáåÖ=~åÇ=äÉ~êåáåÖK=
 
Cooperation with Faculties – Some Difficulties we have in Common 
qÜÉ=êÉÑçêã=áë=ëíáää=êÉÅÉåí=~í=íÜÉ=råáîÉêëáíó=çÑ=_áÉäÉÑÉäÇI=Ü~îáåÖ=ÄÉÖìå=áå=íÜÉ=ïáåíÉê=íÉêã=çÑ=OMMOLOMMPK=
tÉ=ÄÉÖ~å=ïçêâáåÖ=~ë=Åçåëìäí~åí=áå=íÜÉ=ëìããÉê=íÉêã=çÑ=OMMQK=

- páåÅÉ=íÜÉåI=ïÉ=Ü~îÉ=ÄÉÉå=îÉêó=Äìëó=ÅççéÉê~íáåÖ=ïáíÜ=ìåáîÉêëáíó=íÉ~ÅÜÉêëI=~åÇ=ÇÉîÉäçéáåÖ=åÉï=
ÅçåÅÉéíë=çÑ=íÉ~ÅÜáåÖ=íçÖÉíÜÉê=ïáíÜ=íÜÉãK=fí=ïçìäÇ=ÄÉ=éêÉíÉåíáçìëI=ÜçïÉîÉêI=íç=Åä~áã=íÜ~í=íÜáåÖë=
Ü~îÉ=ÅÜ~åÖÉÇ=áå=~=ëóëíÉã~íáÅ~ä=ï~óI=~åÇ=ÑêÉèìÉåíäó=çìê=ÉÑÑçêíë=~êÉ=åçí=îáëáÄäÉ=ÉåçìÖÜ=Ñçê=íÜçëÉ=
ïÜç=~êÉ=åçí=ÇáêÉÅíäó=áåîçäîÉÇK=f=íÜáåâ=çìê=ÅçääÉ~ÖìÉë=çÑ=íÜÉ=äáÄê~êó=Ü~îÉ=íÜáë=éêçÄäÉã=áå=Åçããçå=
ïáíÜ=ìëK=

- cçê=dÉêã~å=ìåáîÉêëáíó=íÉ~ÅÜÉêëI=áí=áë=îÉêó=åçîÉäI=~åÇ=óÉí=îÉêó=ìåÑ~ãáäá~êI=íç=ÅçããìåáÅ~íÉ=~Äçìí=
èìÉëíáçåë=çÑ=íÉ~ÅÜáåÖ=ïáíÜ=çíÜÉêë=ïÜç=~êÉ=åçí=ÉîÉå=ÅçääÉ~ÖìÉë=ÄÉäçåÖáåÖ=íç=íÜÉáê=çïå=ÇáëÅáéäáåÉK=
cçê=ìëI=áí=áë=ëíáää=~=ÅÜ~ääÉåÖÉ=íç=Éëí~ÄäáëÜ=êÉÅçÖåáòÉÇ=éêçÑÉëëáçå~ä=~ìíÜçêáíó=áå=çìê=çïå=ÑáÉäÇ=çÑ=
íÉ~ÅÜáåÖ=~åÇ=äÉ~êåáåÖK=låÉ=çÑ=íÜÉ=êÉ~ëçåë=Ñçê=íÜáë=ÇáÑÑáÅìäíó=ã~ó=ÄÉ=íÜ~í=�íÉ~ÅÜáåÖ=~í=ìåáîÉêëáíóÒ=
Ü~ë=ÜáíÜÉêíç=åÉîÉê=ÄÉÉå=~å=çÄàÉÅí=çÑ=Ñçêã~ä=~ééêÉåíáÅÉëÜáéI=ëíìÇáÉëI=çê=íê~áåáåÖ=áå=dÉêã~åóK=
råáîÉêëáíó=íÉ~ÅÜÉêë=éêÉÇçãáå~åíäó=äáâÉ=íç=ÅçåëáÇÉê=íÜÉãëÉäîÉë=~ë=êÉëÉ~êÅÜÉêëK=

- få=çìê=ïçêâI=ïÉ=ãìëí=êÉäó=çå=ëóëíÉã~íáÅ=ÉÑÑçêíë=Äó=Ñ~ÅìäíáÉë=íç=ÇÉÑáåÉ=äÉîÉäë=çÑ=ÅçãéÉíÉåÅáÉëI=
ÄÉÅ~ìëÉ=áí=áë=íÜÉáê=çÄäáÖ~íáçå=íç=ÇÉíÉêãáåÉ=ïÜ~í=íÜÉáê=ëíìÇÉåíë=ëÜçìäÇ=äÉ~êå=~í=íÜÉ=î~êáçìë=äÉîÉäë=
çÑ=íÜÉáê=ëíìÇáÉëK=tÉ=çÑÑÉê=ëìÖÖÉëíáçåë=Eàìëí=~ë=íÜÉ=äáÄê~êó=ìëÉë=íÜÉ=^i^Jëí~åÇ~êÇë=~ë=~=
ëìÖÖÉëíáçåFI=Äìí=íÜÉêÉ=ëíáää=áë=ãìÅÜ=ïçêâ=íç=ÄÉ=ÇçåÉ=íç=áåáíá~íÉ=~=ìåáîÉêëáíóJïáÇÉ=ÇáëÅçìêëÉ=çå=íÜáë=
êÉèìáêÉãÉåíK=

- ^=ÅêìÅá~ä=áëëìÉ=áë=Üçï=íç=~ëëÉëë=ÅçãéÉíÉåÅáÉëK=fí=áë=åÉÅÉëë~êó=íç=ÑáåÇ=ãÉíÜçÇë=Ñçê==Éñ~ãáåáåÖ=~í=
éêçÅÉëëÉë=~åÇ=ÉÑÑçêíëI=áåëíÉ~Ç=çÑ=íÜÉ=Ñáå~ä=éêçÇìÅíë=çåäóI=~ë=ïÉ=Ü~îÉ=ÇçåÉ=ìåíáä=åçïK==

- péÉÅáÑáÅ=Ñçê=_áÉäÉÑÉäÇ=råáîÉêëáíó=áë=íÜÉ=éêçÄäÉã=ïÉ=Ü~îÉ=ïáíÜ=ÅêÉÇáí=éçáåíëK=få=_áÉäÉÑÉäÇI=áí=áë=çåäó=
íÜÉ=Ñ~ÅìäíáÉë=ïÜç=~êÉ=~ìíÜçêáòÉÇ=íç=~ï~êÇ=ÅêÉÇáí=éçáåíë=íç=ëíìÇÉåíë=Ñçê=íÜÉáê=~ÅÜáÉîÉãÉåíëK=
eÉåÅÉI=ÅçìêëÉë=í~âÉå=~í=íÜÉ=äáÄê~êó=ïáää=åçí=óáÉäÇ=~åó=ÅêÉÇáí=éçáåíëI=~åÇ=íÜáë=éä~ÅÉë=íÜÉã=~í=íÜÉ=
ÑêáåÖÉ=çÑ=êÉÖìä~ê=ëíìÇáÉëK==

- cìêíÜÉêI=çåÉ=çÑ=íÜÉ=ã~àçê=éêçÄäÉãë=íÜÉ==dÉêã~å=�ã~ëë=ìåáîÉêëáíáÉëÒ=~êÉ=Ñ~ÅÉÇ=ïáíÜ=áë=íÜ~í=~í=íÜÉ=
Ä~ÅÜÉäçê=äÉîÉäI=é~êíáÅìä~êäóI=ìåáîÉêëáíáÉë=Ü~îÉ=íç=ÅçéÉ=ïáíÜ=ÜìÖÉ=Öêçìéë=çÑ=ëíìÇÉåíëK=qÜáë=áë=~=êÉ~ä=
éêçÄäÉãI=ÄÉÅ~ìëÉ=éÉêëçå~ä=ÑÉÉÇÄ~Åâ=~åÇ=ÅçããÉåíë=çå=ëíìÇÉåíÛë=ÉÑÑçêíë=~êÉ=é~êíáÅìä~êäó=
áãéçêí~åí=ïÜÉå=íÜÉ=èìÉëíáçå=çÑ=ÅçãéÉíÉåÅáÉë=áë=~í=ëí~âÉK=råíáä=åçïI=ÜçïÉîÉêI=åç=éÉêëçå~ä=
êÉëçìêÅÉë=ïÉêÉ=~ääçÅ~íÉÇ=íç=íÜáë=áãéçêí~åí=êÉèìáêÉãÉåíK=K=

 
Cooperation with Faculties – the Teaching Service’s Approach 
qç=ÉåÜ~åÅÉ=íÜÉ=âåçïäÉÇÖÉ=~åÇ=ÉñéÉêáÉåÅÉ=çÑ=ìåáîÉêëáíó=íÉ~ÅÜÉêë=~Äçìí=Üçï=íç=çêÖ~åáëÉ=íÜÉáê=çïå=
íÉ~ÅÜáåÖI=~êê~åÖáåÖ=áí=ïáíÜ=íÜÉ=éÉêëéÉÅíáîÉ=çÑ=ëíìÇÉåíë=áå=ãáåÇ=ïÜç=ÇÉëáêÉ=íç=äÉ~êå=Üçï=íç=Çç=íÜáåÖë=
éêçÑÉëëáçå~ääóI=ïÉ=EíÜÉ=íÉ~ÅÜáåÖ=ëÉêîáÅÉF=ÉãÄ~êâ=çå=íÜÉ=ÑçääçïáåÖ=ëíê~íÉÖáÉëW=

• tÉ=çÑÑÉê=ïçêâëÜçéë=~åÇ=íê~áåáåÖ=ëÉãáå~êë=çå=íÉ~ÅÜáåÖ=ëíê~íÉÖáÉë=íç=Ñ~Åìäíó=ãÉãÄÉêë=
• tÉ=ÇÉîÉäçé=åÉï=íÉ~ÅÜáåÖ=ÅçåÅÉéíë=Äó=íÉ~ãJíÉ~ÅÜáåÖ=ïáíÜ=ìåáîÉêëáíó=íÉ~ÅÜÉêë=áå=ÇáÑÑÉêÉåí=
ëìÄàÉÅíë=

• tÉ=ÅççéÉê~íÉ==~ë=Åçåëìäí~åíë==ïáíÜ=ìåáîÉêëáíó=íÉ~ÅÜÉêë=ïÜç=~êÉ=ÇÉîÉäçéáåÖ=ÅçìêëÉë=ïáíÜ=
~ííÉåíáçå=íç=âÉó=ÅçãéÉíÉåÅáÉë==

• tÉ=íê~áå=ëíìÇÉåí=íìíçêë=
• tÉ=çÑÑÉê=ÅçãéêÉÜÉåëáîÉ=ÑìêíÜÉê=íê~áåáåÖ=Ñçê=mÜaJÅ~åÇáÇ~íÉë=~åÇ=íÉ~ÅÜáåÖ=~ëëáëí~åíë=ïáíÜ=î~êáçìë=
ÑçÅá=EíÉ~ÅÜáåÖ=Üçï=íç=ïêáíÉI=Üçï=íç=ÅçåÅÉáîÉ=ÅçìêëÉëI=ÉíÅKF==

• tÉ=ïáää=åçíI=ÜçïÉîÉêI=çÑÑÉê=~=ëìÄëí~åíá~ä=ÅçìêëÉ=éêçÖê~ã=Ñçê=ëíìÇÉåíëK=fÑ=ïÉ=ÇáÇ=íÜ~íI=Ñ~Åìäíó=
ãÉãÄÉêë=ãáÖÜí=ÅçåëáÇÉê=ìë=êÉëéçåëáÄäÉ=Ñçê=íÉ~ÅÜáåÖ=âÉó=ÅçãéÉíÉåÅáÉëI=~åÇ=ÅçåíáåìÉ=íç=ëÜìå=
íÜ~í=í~ëâK==
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Cooperation with Faculties – the Library’s approach 
The internal problems that had to be reflected first, the major topics being how to shift the library’s 
own focus from teaching how to obtain (a maximum of) information to selecting (the relevant) 
information, and developing ideas how to organize quality library teaching for  students – resulted 
in a rather prudent approach. Instead of trying to anchor library training in every newly designed 
course program from the start, the subject librarians were assigned to approach each department 
separately, trying to figure out which of the curricular modules already included (or were suitable to 
include) key competencies, contact the teaching staff concerned with  these modules and then 
design – if possible in cooperation with the respective faculty - a library training offer to fit these 
teaching modules. 
As a next step, these library trainings will be put to the test across one semester, or two. Two 
information literacy coordinators were nominated to coordinate the process of designing, testing 
and improving, and to keep in touch with the university administration in general. 
After the library training has been accepted by a faculty as a beneficial addition to their syllabus in 
practice, faculty bodies deciding over changes of curricula will be contacted. 
 
How the Library and the Teaching Service Cooperate 
The cooperation between the two service units consists mainly in communication: On the practical 
side, we share contacts and promote our respective work, all the while looking out for 
opportunities to cooperate on specific projects. 
On a more reflective level we share ideas and information on teaching key competencies and 
discovered that our concepts for our work evolve around the same crucial point of teaching to 
reflect and plan on one’s own actions to precisely formulate goals and planning actions accordingly 
– whether it is searching for literature or writing a thesis. 
To implement this in our own work, we plan on conducting a workshop with all teaching librarians 
and Teaching Service staff where we share the experiences in teaching information literacy in 
writing papers with our respective colleagues – to make them/us more aware of the goals of our 
clients, the students and staff of the University. 
 
A First Example for a Joint Project 
The complexity of the process of implementing key competencies shall be illustrated by one 
example of a joint project: 
When in Spring 2005 the library liaison of the Department of Literature and Linguistics  requested 
the subject librarian to provide library training for the course “German as foreign language”, this 
might have remained an isolated event, as many earlier cooperations between subject librarians 
and faculty did. 
Instead, the subject librarian contacted the library’s information coordinator, as the two were  
intent on complying with the university’s strategy concerning the key competencies represented by 
the Teaching Service. The library intended to profit from this cooperation as from a pilot 
cooperation on anchoring. Since Teaching Service coordinates all teaching activities regarding key 
competencies, the intention was to include them in the planning of the library’s activities from the 
very outset.  
After several meetings and exchanging a number of drafts, letters and e-mails, three library 
trainings with  increasing level of demand were designed for teaching modules, and integrated into 
these. The trainings were implemented  and approved during the summer semester of 2006. The 
next step will be to contact the curriculum board with the proposal to integrate these trainings into 
the curriculum. 
If this proposal is successfully accepted, this will be a further step to anchor key competencies in 
the teaching activities of the University of Bielefeld. 


